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WHY LAFLEUR? 
LaFleur Minerals Inc. boasts a favourable entry point given the Company’s asset base; gold mill 
infrastructure and district-scale advanced exploration assets positioned in Val-d'Or, Quebec, one 
of the world’s premier mining camps now seeing major consolidation and M&A activity. LaFleur 
boasts solid fundamentals with strong growth catalysts and significant upside potential as the 
Company enters gold production restart at its wholly-owned mill 

SWANSON GOLD PROJECT | FLAGSHIP ASSET 
• +19,214 hectares (192 km²) rich in gold and critical metals, with direct access to several 

nearby gold deposits and mills. Project hosts the Swanson, Bartec and Jolin gold deposits, 
previously held by Monarch Mining, Abcourt Mines, Globex, now increased 3X in size


• Accessible by road/rail, 66 km north of Val-d’Or, Southend Abitibi gold belt, close proximity 
to established producers such as Agnico Eagle, Eldorado, and developers like Probe Gold 
(subject to recent Fresnillo acquisition) and O3 Mining (recent acquisition by Agnico Eagle)


• Potential for 1 million oz gold resource: 2026 Swanson Gold Deposit Mineral Resource 
Estimate (“MRE”) reinforces flagship status: Indicated 2.96 Mt at 1.69 g/t Au for 160.3 koz of 
contained gold, Inferred 1.08 Mt at 1.93 g/t Au for 66.8 koz of contained gold  (combined 
open pit and underground) (PR dated 03.03.2026) 

• Positive Preliminary Economic Assessment (“PEA”) outlines potential to source material 
from Swanson Deposit to process at Beacon Gold Mill, delivering compelling economics 
with an after-tax IRR of 65%, C$101 million NPV (5%) and AISC of US$1,569/oz gold, 
demonstrating strong resilience by applying a US$2,750/oz gold price for base case and 
maintaining leverage to current spot gold prices of ~US$4,700/oz (PR dated 03.03.2026)


BEACON GOLD MILL | RESTARTING PRODUCTION 
• Beacon Gold Mill, current 750 tpd processing capacity, underwent ~$20 million in previous 

upgrades, independent valuation sets replacement cost +$71 million 
• Fully refurbished, 100%-owned, permitted gold mill located ~60 km from the Company’s 

Swanson Gold Project, its primary source of mineralized material 
• Positive PEA results outlined mill capacity scalable to 1,250 tpd, and 3,000–4,000 tpd over 

long-term, offering a rare, vertically integrated, mine-to-mill platform that enhances 
control over costs and margins, leveraging rail-enabled logistics, positioning the mill as a 
regional processing hub in Val-d’Or (PR 03.03.2026)


• Low gold production restart costs ~$5 million: Recommissioning activities, retrofits, 
upgrades (~60% complete), technical studies and exploring rail logistics etc.


• C$30 million Prepayment Facility and Gold Offtake Agreement with Trafigura (Link): 
C$31M CAPEX to 1,250 tpd, target production <20,000 oz of gold/year, sourcing mineralized 
material from Swanson and potential custom milling operations from nearby gold projects
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POSITIVE PEA RESULTS: 
C$101 million After-tax NPV (5%) 

65% After-tax IRR 
1.8 year payback period

https://lafleurminerals.com/lafleur-minerals-announces-positive-pea-results-for-the-swanson-gold-deposit-highlighting-low-capex-robust-economics-and-development-pathway-to-gold-production-at-its-beacon-gold-mill/
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SWANSON GOLD PROJECT | FLAGSHIP ASSET 
• Located in Québec, frequently a top-5 global performer for mining potential (Fraser Institute’s 

annual survey), offering a stable and supportive environment for resource development with 
easy access to flow-through capital


• Current 2026 MRE ~30% increase in Indicated resources vs. 2024 MRE, optimized with a 
price of gold at US$2,500/oz, increasing economic potential of project with gold +US$4,700/oz


• District-scale asset: +36,000 metres of historic drilling, 22,500 metres of drilling in 2025, 
containing numerous gold-bearing regional structures, recent nearby acquisition of McKenzie

• Wealth of information as base to PEA; high-grade, 
significant historical intervals such 69.3 metres at 
3.03 g/t Au (DH: SW-03-07) and 51.0 metres at 3.46 
g/t Au (DH: BAR31-84)


• Verification drilling confirmed widespread nature of 
gold mineralization, continuity, scale: 2.05 g/t Au 
over 158.25 metres incl. 121.0 g/t Au over 1.1 
metres, 2.97 g/t Au over 66.0 metres incl. 91.1 g/t 
Au over 1.5 metres, 3.15 g/t Au over 51.4 metres 
incl. 92.9 g/t Au over 0.75 metres (PR 04.02.2026)  

• Presence of broad, continuous zones of gold 
mineralization that extend well below the limits of the 
current resource model, expand and confirm the 
potential for a large-scale gold system: with 1.18 g/t 
Au over 255.04 metres and 1.65 g/t Au over 136.01 
metres (PR 04.21.2026), aim to increase gold 
resources at Swanson, Bartec, Jolin, other gold 
deposits, following +50 priority high-grade targets

BEACON GOLD MILL |       
RESTARTING PRODUCTION 
• Fully permitted and refurbished gold mill; can 

process up to 1.8 million tonnes of tailings, with 
additional capacity if required 

• Recently upgraded 750 tpd facility equipped with 
crushing, grinding, flotation, regrind, leaching, 
Merrill-Crowe circuits


• Positioned for near-term gold production with 
strong valuation upside: 100%-owned, exceptional 
leverage to record gold prices and growing regional 
demand for long-life, low-risk assets

• To source mineralized material from Swanson Gold Project (7 year mine life per PEA, PR 03.03.2026) 
and capable of custom milling for other nearby gold projects; +100 surrounding historical and 
operational mines, allowing for rapid monetization of ore from nearby gold deposits


• Being evaluated for processing mineralized material from Swanson as part of the PEA, robust 
mining and economic study; ~100,000 mt bulk sample with est. average grade of 1.60 g/t Au, total 
contained content ~5,336 oz of gold, total estimated gold recovered ~4,536 oz


• Past-producing Beacon Mine is located on the site of the Beacon Gold Mill; the property consists 
of a mining lease, a mining concession, and 11 mining claims


• Beacon I and II mines include mineralized zones where limited historical gold production was 
achieved during the period of 1984 to 1988 and again in 2005

BEACON MINE 
AND MILL 
PROCESS: 

MERRILL-CROW

SWANSON GOLD 
PROJECT 

ALL SCIENTIFIC AND TECHNICAL INFORMATION CONTAINED ON IN THIS 
INVESTOR FACTSHEET HAS BEEN PREPARED AND APPROVED BY LOUIS 
MARTIN, P.GEO. (OGQ), EXPLORATION MANAGER AND TECHNICAL ADVISOR 
OF THE COMPANY AND CONSIDERED A QUALIFIED PERSON (QP) FOR THE 
PURPOSES OF NI 43-101.

CAUTIONARY STATEMENT: THE PRELIMINARY ECONOMIC ASSESSMENT IS 
PRELIMINARY IN NATURE, AND IT INCLUDES INFERRED MINERAL RESOURCES 
THAT ARE CONSIDERED TOO SPECULATIVE GEOLOGICALLY TO HAVE THE 
ECONOMIC CONSIDERATIONS APPLIED TO THEM THAT WOULD ENABLE THEM 
TO BE CATEGORIZED AS MINERAL RESERVES, AND THERE IS NO CERTAINTY 
THAT THE PRELIMINARY ECONOMIC ASSESSMENT WILL BE REALIZED.

DISCLAIMER: THIS DOCUMENT PROVIDED IS FOR DISCUSSION AND/OR 
INFORMATION PURPOSES ONLY AND IT DOES NOT CONSTITUTE EITHER AN 
OFFER OR THE SOLICITATION OF AN OFFER TO ENTER INTO A SECURITIES OR 
ANY OTHER TRANSACTION. IT IS NOT INTENDED TO SET FORTH A FINAL 
EXPRESSION OF TERMS AND CONDITIONS OF ANY TRANSACTION AND MAY 
BE AMENDED, SUPERSEDED OR REPLACED IN ITS ENTIRETY BY TERM 
SHEETS OR OTHER SUMMARIES OF TERMS AND CONDITIONS. THE 
DOCUMENT DOES NOT PURPORT TO IDENTIFY OR SUGGEST ALL OF THE 
RISKS (DIRECT OR INDIRECT) WHICH MAY BE ASSOCIATED WITH A PROPOSED 
INVESTMENT. FINANCIAL SCENARIOS, PRESUMPTIONS, CLAIMS AND 
INFORMATION AS DISPLAYED MAY BE BASED ON THIRD PARTY, MARKET AND 
PARTNER PROVIDED DATA AND ARE FOR STRICTLY DISCUSSION PURPOSES, 
ANY INVESTOR SHOULD CONSULT PROFESSIONAL ADVICE.

 CSE: LFLR  |  OTCQB: LFLRF  |  FSE: 3WK0

RESTARTING GOLD PRODUCTION
Developing District Scale Gold Projects

In Quebec’s Prolific Abitibi Belt, near Val-d’Or

mailto:info@lafleurminerals.com
mailto:kal@bullruncapital.ca
https://lafleurminerals.com/lafleur-minerals-acquires-mckenzie-east-gold-project-expanding-val-dor-gold-portfolio-advances-aggressive-drilling-at-swanson-gold-project/
https://lafleurminerals.com/drilling-at-swanson-gold-deposit-confirms-large-scale-gold-discovery-with1-18-g-t-au-over-255-04-metres-and-1-65-g-t-au-over-136-01-metres/

